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• To achieveNationalDevelopmentthroughsustainableCSRin Nigeriasomeform of structure/strategyshouldbeintroduced.

This is necessaryto (1) ensurefull participationof stakeholders(2), maintainpeacefulcoexistencebetweenbusinessandthe

communityand(3) encouragea sustainableCSRpractice.

This work contributesto the debateon structuringof CSRmanagementto positively improvethe lives of thecitizensôe.g.

by settingout positiveenvironment andinstituting sustainablestrategiesthat givesexternalstakeholdersbalancedvoice in

commercial/businessactivity.

BACKGROUND

Businesseshaverealisedthat good reputationwhich canbe translatedto legitimacy or vice versais very essentialfor its

survival (Enronscandal,Shell andBrentspar,Bhopalgasdisaster,Nike child labourscandal,ShellNiger deltaCrisis etc).

• However,somestill contendthatóófewtrendscould so thoroughlyunderminethe very foundationof our free societyasthe

acceptanceby corporateofficials of socialresponsibilityotherthanto makeasmuchmoneyfor thestockholdersaspossibleôô

(Friedman,M 1962, p 135)

• But unfortunately,manybusinesseshaveby their disreputableactivitiesperpetuatedmistrustand justified the call for their

activities to be checked(Enronscandal,Shell andBrent spar,Bhopalgasdisaster,Nike child labour scandal,Shell Niger

deltaCrisis, Kraft in UK etc)andhencethecall for CSR.

CSR is ña companyôspositive impact on societyand the environmentthrough its operations, productsand servicesand

throughits interaction with keystakeholderssuchasemployees,customers,investors,communitiesandsuppliersò(Business

in theCommunity). Stakeholdersareñthosegroupsandindividualswho canaffect,or areaffectedby theachievementof an

organizationôspurposeò(Freeman1984. p 46)
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Reasons For Stakeholder Engagement

} Mangerialist orientation: (Zadek 1997) Organisationaldecision- makers seek to understandthe perceptionsand

requirementsthat stakeholdershaveof the organisationwith a view to pre-emptingthe possibleeffectsthat theseopinions

mayhaveon thefuturebusinessactivitiesof theorganisationor whatmaybecalledControl: (Ihugba 2010) Both legislative

captureandredefiningprevailingtopicsof socialandpolitical discussion.

} Public Interest: (Zadek 1997) Some organisationsmight be pursuing stakeholderengagementbecauselegislative and

opiniondrivenpressuremadeit expedientfor themto publicly respondto socialandethicalissues.

} Value Shift: (Zadek 1997) Someorganisationsareundergoinga fundamentalcultureshift asto what their role and indeed,

their responsibilitiesto societyshouldbe.

} Control: Both legislativecaptureandredefiningprevailingtopicsof socialdiscussion
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Stakeholder Engagement: (1) Andriof and Waddock (2002 p.42) define it as ñtrust-basedcollaborationsbetween

individualsand/orsocialinstitutionswith differentobjectivesthat canonly be achievedtogetherò. (2) Gableand Shireman

(2005p.9) describeit asñaprocessof relationshipmanagementthat seeksto enhanceunderstandingandalignmentbetween

companyandtheirstakeholdersò

Why Engage?

} Legitimacy theory (Suchman (1995, p 574)  óLegitimacy is a generalized perception or assumption that the actions of an 

entity are desirable, proper, or appropriate within some socially constructed  system of norms, values, beliefs, and 

definitionsô

} Stakeholder theory  (Freeman,1984:246) where he defined stakeholders as ñéthose groups and individuals who can 

affect, or are affected by the achievement of an organizationôs purposeò. 

} Enlightened self interest theory ñ(Moyer 1974 pp. 6-7)ñundertaking of social investment may be consistent with the 

shareholders' interest ò

METHODOLOGY

Case study using qualitative content analysis of  published  7 years social reports.

Chose an industry less in the public eye, but going to be a major issue as the populace gets more enlightened on the health 

issues. E.g. The UK and USA are going through the same phase now.
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Arnstein 1962- sustainable participation requires stakeholders engagement to reach at least the partnership 

level. 
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S/N Level of Engagement Features of engagement Reasons for engagement

1 Manipulation (1)Non participatory
(2)No input from 
Stakeholders
(3)PR Tools (4)One way 
traffic
(5)Powerlessness (6) 
Educate & bully

Control

Mangerialist orientation

2 Therapy 1 to 6 above plus, (7) 
Feeling of inadequacy & 
guilt (8) Extensive 
fruitless activity

Control 

PR

Mangerialist orientation

3 Information (1) First Level of 
participation

(2) One way info traffic
(3) Unsanctioned voice 

labelled as deviant
(4) Both loose

Mangerialist orientation

4 Consultation (1) Second level of 
participation

(2) First 2 way traffic
Dangers-
(a) Mere participation for 

participation
(b) Box ticking
(c) Ignoring stakeholder 

voice

PR

Mangerialist orientation
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S/N Levels Features Reasons for engagement

5 Placation (1) Some voice in decision 
making

(2) But subject to veto
(3) Overwhelmed by 

technicalities
(4) Usually obtained after 

struggle

Public Interest

6 Partnership (1) Exercise some power of 
demands and interests

(2) Negotiated distribution of 
power

(3) Mutually agreed arbiter
(4) Accountability of 

representatives.

Public Interest

Value Shift

7 Delegation (1) Majority power over 
specific Projects-(a) 
Directly responsible 
(b)Power to enforce 
accountability

(2) Separate but parallel 
groups- (a) majority 
power over aspect of 
project (b)veto if not 
resolved by regulation

Value Shift

Public Interest
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S/N Levels Features Reasons of Engagement

8 Citizen control (1) In full power and 
control over a project

(2) Power to negotiate 
and decide on 
conditions of 
relationship

(3) No intermediary
(4) Not absolute control, 

still subject to rules.

Value Shift

Public Interest
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Benefits Setbacks/ Challenges

Empowerment Bubble syndrome

Building beneficiary capacity Arbitrarily  set framework

Increased effectiveness Technical Knowhow

Cost sharing With holding of information

Improved Project efficiency Ignorance on part of stakeholders
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} On  Stakeholder Engagement :  Tokenism, Control, PR  and Managerialist orientation

e.g. Arbitrary choice of participants, one-sided decision on issues to discuss, restricted time to respond, Lopsided representation 

from government agencies and business partners, little or no representation from NGOs and Communities.

} On CSR Objective : (1) Few Initiatives e.g. Water bore holes, scholarships, HIV aids  awareness (for staffs) (2) 

Unsustainable (3)Box ticking  e.g. Supposedly fulfilling MDGs

} Control regulation- interest in counterfeiting, donating vehicles to customs service, Lobbying against  tobacco legislation etc.

IMPLICATION

For external  stakeholders and nation building.

Regulation :  Involving stakeholders and setting framework for participation, proof of engagement and fulfilment of 

agreements e.g. As CAC requirements.

Education: Government, NGOs, Universities, Individuals, Civil society/liberty organisations- like this ICONS forum.

Rule of Law: Revitalising moral responsibility, unbiased enforcement of the law, personal responsibility etc.

Significance/Benefit: A more involved partnership, under a equitable platform will be more rewarding for all- Companies, 

Governments, Communities and other stakeholders.

Caveat: This is not suggested as a single panacea to our problem but as one of the approaches that could prove effective.
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THANK YOU
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